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	Fill In Agency: Lake's Crossing Center
	Fill in Representative:   Barbara-Ann Keller
	Enter Date_af_date:  05/03/24
	Reporting Period:  02/01/24 - 04/30/24
	Program 1: Inpatient Services
	Case Load 1:  Census: Avg. 74/86%
	Wait List 1: 43 LCC Designated
	Program 2: 
	Case Load 2: 
	Wait List 2: 
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	Case Load 3: 
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	Wait List 3: 
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	Case Load 8: 
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	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 16%
	Staffing Difficulties: Lake's Crossing Center has been diligent in making every effort to become fully staffed.  At this time there are a total of 18 position openings (2 - Medical Dept., 8 - Forensic Dept., 1 - Nursing Dept., 1 - Social Work Dept., and 6 in the Psychology Dept.).  Contract staff are currently working within the Medical, Nursing, Social Work, and Psychology Departments to alleviate some of these state openings.  Salary disparity continues to be an issue for hiring permanent state clinical positions.  
	Program Difficulties: The ADA project at the Annex completed and the other side of the Unit has opened up.  However, the building which the Annex is housed in will be undergoing a new construction project within the next 6 - 8 weeks which will require half of the Unit to be shutdown for 2 - 3 weeks and then the other half to be shutdown for 2 - 3 weeks so cabling work can be completed in the ceiling for a new boiler and chiller system. 
	Changes and Successes: Lake's Crossing Center utilizes the skillls and talents of clinical staff educating and supporting the workforce.  

Our agency Psychiatrists continue to work with the University of Nevada Reno School of Medicine and this past semester have had a total of 5 - 4th year residents.  

A Psychiatric Nurse on staff was supervised to attain her clinical hours towards an APRN degree over this past year.  

Our Licensed Clinical Social Workers not only have 2 Licensed Cliinical Social Worker Interns that they supervise as they accrue their clinical hours but also supervised a University of Nevada Reno MSW practicum student this past school year.

Overall utilizing clinical staff to educate and support internships has led to increased staff retention, a boost in morale, and accelerated promotional opportunities.   
	Summary Statement: Lake's Crossing Center remains vigilant addressing the list of statewide admissions designed for the agency though a variety of means including maintaining a high agency census, jail-based programming for those awaiting admission, utilizing our jail liaison as a useful resource for possible competency court diversion, and collaboration with community stakeholders.


